Goal Statement:

Goal 1: 21* Century Learning, Facilities and Program Accessibility

collaborative and experiential learning for students in PreK - 12.

Create 21st Century learning spaces that ensure safety and security in an innovative environment that supports independent,

Objective 3: Improve district-wide safety by ensuring safe routes to and from school for all students, regardless of transportation mode.

Major Activities Staff Resources Timeline Indicators of Success
Coordinate with WO Public Works and e WO Municipal Engineer West Orange Police 2016- e Notifications of roadwork and
Police providing notification of roadwork e WO Police Department Department Ongoing construction prior to start of
and construction that would obstruct the e Superintendent Municipal Engineer construction
pathways to and from schools. ® Principals e Calendar of roadwork projects
Collaborate with the Essex County Board e WO Township BA West Orange Police 2016- ® Relocation of polling sites
of Elections to relocate polling sites in e WO Police Department Department Ongoing
order to maintain safety protocols. e Essex County Board of Elections Prospective alternate

e Superintendent polling sites
Continue to train bus drivers and monitors | @ Director of Transportation Professional 2016-2017 | e Training presentations / schedules
in the area of student behavior e Bus Drivers / Monitors development provider ® Observation of student behavior on
management and safety procedures. ® Principals buses

e Decrease in number of behavior
incidents on a bus

Collaborate with West Orange Township e WO DPW e Town-wide survey 2016- e Working with the town to provide
to discuss the feasibility of the addition of | ® WO Police Department (parents / guardians and Ongoing sidewalks in essential locations
sidewalks in strategic locations throughout | @ Transportation Director students) to determine ® Increase in students walking to school
the town. e WO Township BA where we need to create ® Less vehicle traffic

e Business Administrator key locations for

sidewalks

Re-evaluate bus routes and late bus runs e Transportation Director e Current bus route maps 2016-2017 | e Bus routes are efficient enough to
to maximize route efficiencies. ® Business Administrator e Evaluation of late bus provide timely and reliable

e Superintendent routes transportation times

e Cost analysis e Fewer school / parent / guardian
complaints regarding transportation

Enhance social studies and physical ® Asst. Superintendent e Curriculum writing 2016-2017 | e Curricular units
education curriculum to include units on e Supervisors of Social Studies / PE ® Lesson plans
safety and community. e Teachers




Goal 1: 21* Century Learning, Facilities and Program Accessibility

Goal Statement: Create 21st Century learning spaces that ensure safety and security in an innovative environment that supports independent,
collaborative and experiential learning for students in PreK - 12.

Objective 3: Improve district-wide safety by ensuring safe routes to and from school for all students, regardless of transportation mode.
Major Activities Staff Resources Timeline Indicators of Success
7.  Continue to install / upgrade cameras to e Superintendent e Budget 2016- ® Security camera installations
enhance security. ® Business Administrator Ongoing ® Security plan
e Director of Technology






